


Operation Santa Guidelines

Thank you for volunteering to help with Operation Santa!  With your help, we can make one more platoon, company, or battalion of Marines very happy this holiday season.  Here are suggestions for coordinating your response to this project.
Battalion Coordinators:  If you are willing to take on overall coordination for a deployed battalion (4-6 companies with 4-6 platoons of Marines), please let me know now.  We need to work with battalion leadership to get rosters with platoons and contacts.  You will enlist coordinators for each of the platoons (30-50) men and help enlist volunteers to sew the stockings.  You’ll serve as a sounding board and source of encouragement and ideas for each of the platoon coordinators
Platoon Coordinators:  We need groups – churches, organizations, groups, etc. – to take primary responsibility for ensuring that a platoon of deployed Marines will receive Christmas-in-a-Box.  This means that everything must be mailed by the first week in November in order to arrive by Christmas.  Here’s what you’ll do:
· Secure enough Christmas stockings for the Marines in your platoon.  I will send a pattern and directions to anyone who is willing to sew.  2/3 yard of fabric, 10 inches of felt, and two feet of ribbon will make 5-6 stockings, so it is fairly inexpensive.  Fabric stores are likely to give a discount when you explain what you’re doing.  I also take flyers, patterns, and directions and ask to leave them for other folks who will help sew.  
· Your battalion coordinator will provide you with a contact person and count of the Marines in your assigned platoon.  Each Marine in your platoon should receive a stocking stuffed with small gifts to open at Christmas.  Ask your friends, neighbors, acquaintances, etc. to donated 40 small wrapped gifts that would make good stocking stuffers.  Suggestions include candy, small handheld games, small toys that would appeal to young men, socks, etc.    Each Marine’s stocking should be accompanied by a personal letter or card.  For some of these young men and women, this may be the only personal note they receive during the holidays.  Be sure to put seal each filled stocking in a gallon sized Ziploc bag so that contents will remain with the stocking!  
· Each box should also contain wrapped gifts that can be enjoyed by all Marines in the platoon.  My son (deployed with 1/7) suggested board games (dominoes, Monopoly, backgammon, Aggravation, etc.), DVDs, books, etc.  You can also send food and treats that can be enjoyed by everyone.  For example, I am sending cans of smoked salmon, cheese, crackers, candy, home made cookies, etc. that can be put out and enjoyed by everyone in my son’s platoon.  
· Each box should also contain Christmas decorations, a small fake tree (I bought a folding tree at JoAnnes Fabrics), a Christmas CD, etc. to make their hooches a bit more festive.  We bought fabric door panels and are decorating them.  We also have scout troops making decorations.
· Each box should also contain a  special note to the gunny (or whoever is passing out gifts) with a disposable camera and a pre-addressed stamped mailer  so that the guys can take pictures to share with us back home.  I’m also sending a Santa hat and beard – don’t know if he’ll wear it, but it might be fun.

· We do not yet have 501(c)3 certification so donations will not be tax deductible.   So far, that has not been an issue for our donors.  If someone insists on a tax deduction, we will find a charitable organization that will allow us to run donations through their account.  We’ll then provide receipts and they’ll reimburse us from the donated funds for our expenditures.  If this is an issue for you, try a local organization.  The Marine Corps League in your area, VFW, or American Legion might be of help in both soliciting donations and finding a funding host.  Please keep good records of income and expenditures – any time we deal with donated funds, it’s important that all transactions are transparent and all records are available for review by donors.

I have a sample press release and flyer that can be customized for your individual effort.  We ask that you include a link to our website (www.marinecorpsmoms.com) since that’s where we’ll post updates and more information as it becomes available.  We also encourage you to share your successes and ideas.  We’ll be opening a discussion board for this project on our website very soon so that we can all talk to each other, share ideas, ask and answer questions, etc.

Until then, if you have questions or come up with a great idea, let us know.  We look forward to working with you on this project - please let us know how we can support you as you support our Marines.
	Deb Conrad

541-974-6948

deb@marinecorpsmoms.com

	Connie Riecke

503-463-4631

Riecke@marinecorpsmoms.com


Here is the current list of Battalion Coordinators.  I’ll update it as people volunteer:

	Battalion
	Coordinator
	E-mail
	Phone

	1/7
	Deb Conrad or Connie Riecke
	deb@marinecorpsmoms.com
Riecke@marinecorpsmoms.com
	(541) 974-6948

(503) 463-4631

	9th Communications
	Vicki Mohler
	vmohler19@qwest.net
	(253) 686-9947


